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Behaviour for Learning and  

Relationships Policy 
 
Introduction  
 
Good behaviour is important, so that all children have an equal opportunity to learn well and become 
positive citizens. Children are supported to understand how the consequences of their behaviour 
impacts upon their learning, others, their environment and future. 
 
This policy supports staff in managing behaviour fairly and consistently. It reflects our restorative 
approach and our philosophy about relationships as being core to effective teaching and learning. 

 
The policy will be applicable in school, on school trips, and also where appropriate when students  
are representative of the school in their journey to and from school and when wearing our school  
uniform. 
 
The policy will rely on the principles of Restorative Practice, which are: 
 

 They focus on harm caused by the wrongdoer and actively seek ways of repairing 
that harm. 

 They help create dialogue and communication. 

 They are fair, open, and honest; treating all participants with respect. 

 Within a safe environment they will allow all participants to engage, learn and gain 
a shared understanding. 

 This should lead to accepting responsibility, reparation, reintegration, restoration, 
and behavioural change. 

 Participants are given the opportunity to openly state their views, listen to others 
and acknowledge their views. 

Please refer to appendix 1 for our restorative script which is used by all staff where there has 
been conflict. 

 
Aims  

 
 For all children to achieve personal highest standards and to make good progress during their 

time at All Angels’ Federation. 

 To recognise the value of each child as an individual, nurturing the intellectual, creative, 
emotional, physical and spiritual aspects of their personality.  



2 

 

 To foster a caring, safe and supportive environment where children are safe and respectful 
and become responsible citizens in the school and the wider community. 

 To provide individual support, challenge and intervention to ensure children reach their 
potential. 

 
We can achieve these aims, 
 

 by following the principles of Restorative Practices which help those involved to repair 
relationships and learn how to change.  

 by greeting children positively to ensure every day starts well for pupils.  

 by creating a safe, secure and purposeful environment. 

 by developing working relationships with children. 

 by promoting, through positive reinforcement and reward, acceptable behaviour and 
attitude. 

 by respecting the fact that everyone has rights and responsibilities. 

 by recognising achievements of excellence and effort. 

 by maintaining and enhancing self worth. 

 by encouraging children to take responsibility for their own actions. 

 by building children's confidence in decision making, in developing their independence and in 
developing their maturity. 

 by raising both teachers' and pupils' standards and expectations. 

 by raising awareness of, and celebrating racial, religious and cultural differences among pupils 
and staff within our school. 

 

 
What is expected in school? 
 
•  Children have the right to learn and teachers have a right to teach. 
•  Making expectations clear, reminders and positive reinforcement are crucial to success with 

behaviour. 
•  Involving children in the decision making process about behavioural aims and sanctions helps 

them take responsibility for their actions and increases the chances of maintaining good 
behaviour. 

•  Teacher reinforcement of children's self worth at all times is vital.   
•  Awareness of the standards we as teachers set, for example, in tidiness, noise and time keeping 

will affect children's behaviour. 
• Respectful talking with and not at children and listening to what they mean and not necessarily 

what they might say are important skills to develop. 
•  Explicit teaching of behaviour helps children to understand what they are doing wrong and how to 

put it right. 
•   Allowing the child ‘take up time’ and ‘time-out’ gives them the opportunity to try to modify their 

behaviour. 
•  The fair and consistent application of sanctions is effective in behaviour management. 
•  All staff will recognise that a child is separate from their behaviours. 
•  All staff will model respect and good manners to children and staff. 
• Good classroom organisation including the organization of supporting adults encourages positive 

pupil engagement. 
• The use of body language as a tool to reduce noise levels without raising voices. 
• Good classroom organisation of materials and resources minimises disruptive movement. 
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• Clear expectations about non-disruptive movements throughout the school are important.  This 
applies particularly to movement around cloakrooms, toilets, playground and entrances. 

• We should aim to teach, remind and reinforce our expected levels of tidiness. 
• Setting up classroom procedures helps children take responsibility of property. 
•   It is everybody’s responsibility to keep corridors and shared spaces tidy. 
 
 

Reasonable Force 
 
Section 550A of the Education Act 1996 (which became operational on 1.9.1998.) clarifies the powers 
of teachers to use reasonable force to prevent pupils committing crimes, causing injury or damage, or 
causing disruption. Please refer to our ‘Use of Reasonable Force’ Policy. 
 
 

Pupils’ conduct outside of the school gates. 
 
DfE guidance states that the school may choose to discipline pupils for behaviour issues beyond the 
school grounds, under the following circumstances. These include: 
 

 when children are taking part in a school organized activity 

 when travelling to or from school 

 when wearing school uniform 

 if they pose a threat to a pupil 
 
Where the school decides to follow this course of action, staff will consider disciplining the pupil on 
school premises or fixed term exclusions. 
 

Detention 
 
The law gives teachers’ the power to issue detentions, including after school detentions to pupils. A 
detention may be given on any school day where the pupil does not have permission to be absent. 
Parental consent is not required. 
 
School staff will contact parents in the event of a detention to ensure the pupil can get home safely. 
If this is not possible, an alternative time will be arranged. 
 
Q - Can detentions be given for something which happened after the school? 
A - Yes, please read section ‘Pupils’ conduct outside of the school gates?’ 
 
Q - How long will detentions last?  
A – Up to thirty minutes. One detention may be issued, or a succession of detentions depending 
upon the nature of the incident which resulted in the detention. 
 
Q- Do I have to pick my child up? 
A – The school will agree arrangements with you on how you wish your child to get home. 
 

Behaviour Policy: Classroom procedures 
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‘For every negative comment there should be five positives’ 
 
For the Behaviour Policy to be effective it needs to be transparent, appropriate, fair and 
consistently applied by all adults. Children need to know about all rewards and consequences. 
 
Every adult in the school is responsible for behaviour across the school. There is a clear 
expectation that all staff will manage behaviour and respond to any issues.  
 
The good practice that happens around our school in response to good behaviour in and outside 
of the class need to continue: 
 
Polite greetings, praise, smiles, positive body language, team points etc. 
 
Poor/unacceptable behaviour needs to be treated equally consistently and so that children know 
exactly where they are and what will happen next (and how they are in control of it).  
 
Each classroom has a ‘Good to Be Green’ chart, labelled with the names of the children in the 
class. All pupils will start on a green card at the beginning of the day and will be praised 
throughout the day for remaining on green.  
 
At Clover Hill each day will be divided into 3 sections (before morning break, before lunch and 
after lunch) and, in the event of receiving a yellow or red card, pupils have the opportunity to 
return to ‘green’ at the end of each session, provided they are displaying appropriate and 
desirable behaviour.   
 
At St Michael’s, the behaviour system runs for the whole day. However, if a child receives a red 
card in the morning and completes their time-out, they will go back to green for the afternoon 
and the behaviour system will start from the beginning once again.  

 
Behaviour System 
 
Rewards 
It is important that good behaviour is routinely recognised and rewarded. Rewards which may be 
used in school are:  
 

 Positive praise (either publicly or discretely depending on the child) 

 Team points  

 Raffle tickets 

 Gold Book 

 Celebration certificates 

 Celebration assembly rewards 

 Individual reward charts/system  

 Golden time  

 Reward time  

 Stickers  

 Prize/rewards boxes  

 Notes/texts home  

 Home school books  
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 Compliments (including pupil to pupil) 

 ‘Good to be Green’ parties 

 Special jobs and trusted tasks 

 
 
 
Consequences  
(see appendix 2) 
 
This works on a half termly basis. Every new half term acts as a fresh start and red cards return 
to zero. 

 
Reminders and Warnings 
First verbal warning: Following one or more reminders, a verbal warning is given for behaviours 
(appendix 2) which break the school rules.  This will be noted down by the member of staff so it 
can be easily passed on to other staff. The child continues to remain in class. 
 
Second verbal warning: At this point, the child continues to remain in class, but is reminded to 
correct their behaviour.  This is once again recorded by the member of staff. 
 
Yellow 
Third warning - yellow card: Upon receiving a third warning, the child will receive a yellow card. 
The ‘good to be green’ card will be turned to yellow, and another record of the warning will be 
made.  The child will be given time-out in the classroom, away from peers. This time-out will last 
for up to 10 minutes. Parents will not routinely be notified of a yellow card. 
 
Red 

Warning then red card: If a child fails to improve their behaviour, they will be given one further 

warning before being issued with a red card. The ‘Good to be Green’ card will be turned to red 
and the child will spend the remainder of the session in another classroom (with a year leader at 
St Michael’s and phase leader at Clover Hill where possible). At Clover Hill this will be for a 
maximum of 30 minutes.  
At St Michael’s this will either be until lunchtime, or if in the afternoon, to the end of day. 
However, if issue is close to the end of the day (up to 30 minutes before), the red card will be 
completed the following day, until break-time. Whilst completing their time-out, the child’s class 
teacher will give the child activities that they are able to be complete independently.   
At Clover Hill, the teacher will record the red card on Pupil Asset and they will notify the parents 
at the end of the day. 
At St Michael’s the red card will be recorded in a behaviour book and passed to the behaviour TAs 
to record on Pupil Asset. The class teacher will inform the parent of the first red card. 
 
Second red card: If all the above systems (A to C) are followed through for a second time, they 
will receive a second red card. The class teacher will inform the parent of the second red card and 
this will be logged again on Pupil Asset (as above). 
  

Third red card: If all the above systems (A to C) are followed through for a third time, they will 

receive a third red card. The year leader will inform the parent of the third red card and warn the 
parent of an inclusion occurring following any further red cards. This will be logged again on Pupil 
Asset (as above). 
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Q - Can I go straight to a yellow/red card?  
A – Yes (see appendix 2). These can be issued immediately for specific behaviours (i.e. 
disrespectful, violent or aggressive behaviour causing deliberate harm to others).  
 
 
 
Q – What if a child is refusing to do their red card? 
A – Leave them and give quiet reminders to make the ‘right’ choice. Remind them that they will 
need to make up the time later. If a child is still causing a high-level of disruption, or is deemed 
unsafe towards themselves or others, then they will be moved to Base to complete their red 
card (please refer to the ‘Use of Reasonable Force’ policy) 
 
BASE: Following a fourth red card in the span of one half term, pupils will have a one day 
inclusion in our inclusion room (BASE) which is located at St Michael’s Junior School site.  As soon 
as the fourth red card is received the behaviour TAs must be notified.  
   
Upon receiving the fourth red card, the child will begin their inclusion time in Base (at Cloverhill 
the start time of the inclusion will be considered on a case by case basis). A first inclusion will 
result in a one day inclusion, which may be spread over two days if the child receives a red card 
part-way through the day. The behaviour TAs, deputies or assistant heads will make contact with 
a parent to discuss the inclusion.  
Parents must accompany their child to BASE where they will have an inclusion meeting at 9am.  
 
Q- What will I need to do if a child in my class gets an Inclusion? 
A – The class teacher or year leader will provide work for the child of which he/she can easily 
access without requiring too much 1:1 support.   
 
Q- What happens if my child receives the red card in the afternoon? 
A – They will begin their time in inclusion and you will be notified. They will need to continue 
the inclusion the following day, until they have completed a full school day’s worth of time in 
Base.   
 
If a child successfully completes the inclusion, they will return to class. However, if a child is 
unsuccessful, they will make up the time that they owe the following day in BASE. 
 
If any adult has any concerns about a child’s behaviour or emotional development, they must 
complete a referral to the Pastoral Team. Parents may request this referral. 
 
At St Michael’s a fifth red card in the same half term will result in two days in BASE. A sixth red card in 
the same half term will result in three days in BASE. A seventh red card in the same half term will 
result in a fixed term exclusion. The Headteacher will decide on the length, dependent on the 
behaviours displayed. At Clover Hill each further red card will result in a one day inclusion and a fixed 
term inclusion will be considered if multiple further red cards are received.  

 
 

 

 

 



7 

 

Seclusion/Isolation 
 

It is the school’s policy to allow disruptive pupils to be placed in a room away from other pupils 
for a limited period of time (seclusion).  
 
Use of isolation that prevents a child from leaving a room of their own free will, will be 
considered only under exceptional circumstances e.g. extreme violence which presents a risk of 
harm to pupils and/or staff. Under such circumstances staff will use verbal de-escalation scripts to 
attempt to calm the situation as quickly and safely as possible and staff will risk assess 
throughout. Staff will monitor the child at all times, which may be through a glass panel. Isolation 
will only be used for a limited time (approximately 30 minutes and subject to ongoing risk 
assessment) and if a child has not calmed after this time, a parent will be called to 
intervene/support.  
 
Any use of isolation will be recorded on the All Angels’ incident form and parents will be notified 
by a member of staff.  
 

Fixed term and permanent exclusions. 
 
Under certain circumstances a fixed term exclusion will be issued without going through the 
stages under the behaviour system.  
 
The DfE have listed the likely reasons for permanent exclusion; 

 Physical assault against a pupil or adult 

 Verbal abuse/threatening behavior against a pupil or adult 

 Bullying  

 Sexual misconduct 

 Drug and alcohol related incidents 

 Damage  

 Theft 

 Persistent disruptive behaviour 
 

This list is not exhaustive and each case is considered in isolation. Great care is taken when considering 
permanent exclusions as the consequences are very serious for the child. Fixed term exclusions may be 
converted to permanent exclusions following a full investigation of the incident. 

 
Q – What should my child being doing if they have a fixed term exclusion? 
A – The school will arrange work which can be collected from the school office. 
 
Malicious accusations against school staff 

 
Where pupils are found to have made unfounded, malicious allegations against school staff, the school will 
take appropriate action in line with the school’s Behavior Policy. 

 

Behaviour systems at break and lunch times 
 
‘Breaktime Time Out’ will be used to positively reinforce playground behaviours just as the ‘Good 
to be Green’ system reinforces classroom behaviour. 
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Morning Break Supervision 
Clover Hill 
 
 

   Warning                                 Warning                       Time Out 
 
 
 

When does a child need ‘Time Out’? 
 
By doing something that breaks one of the understood school rules such as following dangerous, 
violent, inappropriate, bullying, racist, etc behaviours (this could lead directly to ‘Time Out’). 
 

 
What do they do during Time Out? 
 
Spend 5/10 minutes with a teacher/TA/MSA on duty to reflect on what they have done and what 
they should have done. This can also be done by drawing a picture (and writing if possible) so that 
literacy skills and language are not issues. Timeout can be carried out either on the playground or 
inside the school building. The staff on duty will use discretion as to how long the child needs but 
5/10 minutes should be enough in most cases.  

 
If behaviour continues to be very poor despite other prior interventions or if any member of staff 
feels that the behaviour of a child is too extreme to deal with by themselves or that they will 
compromise their safety/safety of children, they will send for or advise a member of the Senior 
Leadership Team. 

 
If a child receives a number of ‘Time Outs’ at lunchtime, the child’s parent will be contacted or a 
meeting will be arranged where the next stage will be explained and additional support for the 
child may be offered so that they can be successful during breaktimes. 
 

Lunchtime Supervision 
Clover Hill 
 
Incidents of unacceptable behaviour at lunchtimes are dealt with by the MSAs (Midday Supervisory 
Assistants). 
At the end of the lunch period, MSAs will have a handover dialogue with the class and the class 
teacher. This will give the MSA, class teacher and children the opportunity to deal cooperatively 
and effectively with any incidents, as well as time to celebrate good behaviour.  
Should the MSAs require immediate support following a serious incident, they, not the children, will 
inform the lead MSA or in her absence a member of the Leadership Team who will deal with the 
matter and the child/children concerned.  
For pupils who begin to display persistent negative behavior, MSAs will be asked to keep a record of 
these incidents in a book. This will be monitored by the lead MSA, who will report to a member of 
the Senior Leadership Team. 
 
Lunch club runs at lunchtime for children identified as vulnerable or who are having friendship 
issues on the playground. Referrals will be made by class teachers or the Pastoral Team. 
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Lunchtime Supervision 
St Michael’s 

 
Peer mediators are fully trained Year 6 pupils who are on duty daily for children to go to if they 
need to resolve a low level problem. If further support is required, the children will be referred to 
an MSA or the behavior TAs, who will resolve the incident and discuss future expectations. If it is 
a high level incident, or a repeated issue, further consequences may be required e.g. community 
service - clearing up the dinner hall or picking up litter, games club or Sanctuary. All incidents 
referred to behavior TAs will be logged by the behavior TAs. 
 
Behaviour TAs may use the ‘Reflect’ room, where children will be supported to discuss the 
incident and repair a friendship or use this time as an opportunity to calm down. Incidents 
needing further investigation or consequences will be referred to Sanctuary the following day, 
where they will complete a restorative piece of work or community service. Depending on the 
nature of the incident, the parent may receive a phone call from a member of staff. Within each 
half term, time spent in Sanctuary will be cumulative i.e. the first incident will result in one lunch 
time, the third incident will result in three lunch times, etc. 

 
Games club runs at lunchtime for children identified by teachers, behavior TAs and the Pastoral 
Team as vulnerable or who are having friendship issues on the playground. The club is supported 
by members of the Pastoral Team, who work on friendship and teamwork skills through 
supervised play. 
 
If children are refusing to follow the behaviour consequences, or are repeatedly unsafe during 
break and lunchtimes, it may be required that the child have lunch at home for an agreed period 
of time. This would only occur upon approval from the Headteacher. 
 

 
 
 
Morning Break Supervision 
St Michael’s 
 
Morning break follows the same behavior systems as above. Morning break is supervised by 
teachers and teaching assistants. Posters explaining behavior systems are displayed around the 
school. 

 
Anti-Bullying Policy 

 
All Angels’ Federation is committed to providing a caring, friendly and safe environment for all of 
our pupils so that they can learn in a relaxed and secure atmosphere. Bullying of any kind is 
unacceptable at our schools. In the rare cases that bullying does occur, all pupils should be able to 
tell an adult and know that the incidents will be dealt with both promptly and effectively.  
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We plan an anti-bullying, ‘friendship’ week across the federation, usually in early November 
which further reinforces our vision and values. 
 
Our safe environment is actively nurtured and monitored throughout the year by all staff through 
a large number of interventions and strategies. These include the PATHS/SEAL curriculum which is 
embedded within the timetable and assemblies.  
 
A pupil questionnaire is undertaken annually, with the statement ‘I know what to do if I, or 
someone else is being bullied’ (2016 – 96% of pupils agreed). 
 

What is bullying? 
 
Bullying is the use of aggression or power with the intention of hurting another person which 
results in distress and/or pain to the victim. 
 

Key indicators: 
 

 It is continued behaviour 

 It is repeated over a period of time 

 It is difficult for those being bullied to defend themselves 
 

Bullying can include: 
 
Physical 
Pushing, kicking, hitting, punching, inappropriate touching or any use of violence. 
 
Verbal 
Name calling, sarcasm, spreading rumours, teasing. 
 
Emotional 
Excluding, tormenting (hiding books and threatening gestures), being unfriendly. 
 
Sexual 
Unwanted physical contact, abusive comments, gestures or harassment. 
 
Racial 
Taunts, attacks, remarks to or about pupils in the school from different racial, religious or cultural 
backgrounds. 

 
Cyber 
The use of Information & Communications Technology (ICT), particularly mobile phones or the 
internet, to deliberately upset someone, e.g. abusive phone calls and texts, website creation, 
chatrooms, instant messaging and social networking sites. For further guidance, please refer to 
our E-Safety Policy. 
 

Procedures & Consequences 
 
Procedures and consequences are directly linked to the degree of the bullying, its intensity and 
frequency. 
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It may be appropriate for: 
 

 A Restorative Approach (see appendix 1) 

 The bullying simply to stop  

 A simple apology (verbal or written) 

 A Support and Intervention Plan to be written in order to support the bully to change 
future behaviours 

 A PSHE/Restorative Circle/PATHS/SEAL activity within the classroom or year group to 
reinforce the school’s recognised approach to bullying. 

 Parents of all parties to be informed and invited to school for discussions. 

 Pupils may be referred to Sanctuary or included in BASE. 

 Outside agencies/interventions may be contacted e.g. The Schools Pastoral Team or SST. 

 It is required that all racist incidents are reported to Norfolk County Council. In addition to 
this, upon a second incident of racism, committed by the same child, the Diversity Liaison 
Officer will either personally visit the child or send a representative on their behalf. 
 

Monitoring & Tracking 
 
Bullying is monitored informally by all members of staff across the school and formally by the 
Deputy and Headteacher using Pupil Asset. All racist incidents are logged separately and reported 
to both the Local Authority and the Governing Body. Incidents of homophobic bullying are also 
logged internally in school. 
 

School Contract 
 
Parents/Carers and their children are asked to sign a School Home/School Agreement Contract which 
defines acceptable standards of behaviour between individuals.  This contract makes clear exactly 
what is expected of pupils and is kept in the pupil's file.   
 

Right to be safe 
 
All adults have an obligation to support this basic right and all children should be encouraged to 
share in the responsibility for the safety and well being of each other. 
The solution to the problems associated with bullying and the most effective sanction must be 
restorative. Children should be empowered, with the support of adults, to be made accountable for 
their actions and responsible for each other's safety. 
Policy created and discussed by staff July 2017. 
 
 
Policy tabled and ratified by full Governors September 2017. 
 
Policy to be reviewed annually. 

 
Appendix 1 
 
Restorative Script  
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 What happened? 

 What were you thinking/feeling?  

 What do you think/feel about it now?  

 Who has been affected and how? 

 What part do you need to take responsibility for? 

 What needs to happen to put it right? 

 What do you/they need to do differently next time? 
 
Appendix 2 
 
Example of classroom consequence chart 

  

  

 
 
 
 
 
 

A. Reminders / Warnings 

1st and 2nd Verbal Warning 

Displaying behaviour of low level disruption 

e.g distracting others, being off task.  

 

Instant Yellow 

  Being disrespectful  

       to staff. 

  

 Throwing and breaking 

equipment . 

  

 

C. Red 

After one further warning then  

Red card 

Am or pm inclusion 

  

 

B. Yellow 

After 3rd Warning  

Yellow Card 

Yellow Card 5mins / 10mins time out 
  

 

Instant Red 

  Leaving the class 

 Swearing/offensive  

language 

 Physical violence or  

      intimidation  

 Extreme disruption 

  

 


