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PURPOSE &AIMS 

 

This emergency policy has been adopted by governors to cover the period of time until children return 

to school-based education, or the government release alternative guidance to school staff on their 

safeguarding duties. The purpose of All Angels’ Federation Emergency Safeguarding Policy is to 

ensure every child who is a registered pupil at one of our schools is safe and protected when remote 

learning in home settings. In addition to this, it is to protect our staff when using online conferencing 

software when communicating with pupils and parents. Finally, the policy will aim to address 

procedures for vulnerable children who do not attend the school. Vulnerable children have been 

catergorised by The Government as children with an assigned Social Worker and/or Educational 

Health Care Plan (EHCP). 

 

This policy will give clear direction to staff and parents about expected behaviour and how staff will 

safeguard and promote the welfare of all children whilst they are being educated at home.  

 

This policy is an extension of the All Angels’ Federation Safeguarding policy and directly links to the 

schools’ E-Safety Policy, both of which can be found on the schools’ websites.  

 

ROLES ANDRESPONSIBILITIES 
 

Role Name Contact details 

Head Teacher 
 

Designated 

Safeguarding 

Lead (DSL) 

Helen 
McCarney 

head@allangelsfederation.org.uk 

01603 745812 

Deputy DSLs S. Claflin 

O. Bennison S. 

Lewis 

T. Howard 

P. Stapleton 

C. Francis 

K. Brabbin 

01603 745812 

 
 
 
 
 
 
 
 
 
 
 

A. Gooch 
 

K. Frary 

V. Chaplin 

D. Inger 

01603 745559 

Named 

Safeguarding 

Governor 

L. Johnson 
 
B. Earley 

Please contact the school office 
 
Please contact the school office 

Chair of 
Governors 

R. Games Please contact the school office 

mailto:head@allangelsfederation.org.uk


 

The Designated Safeguarding Leads (DSLs) 

Staff with any safeguarding concerns will report them in using the online safeguarding platform: 
CPOMS. All staff are CPOMs trained.  

In the highly unlikely event that the CPOMs site crashes, staff will inform the Head Teacher that they 
have a safeguarding report to make via email. No names or details should be provided in the email 
and the Head Teacher will have a telephone conversation with the staff member. This is in order that 
the necessary information can be passed on to Children’s Services if required and in order to ensure 
that it is logged at a later date. 

During this period of distance learning, a DSL will check CPOMs daily to ensure safeguarding 
information is reviewed and acted upon if required.  

In following up safeguarding concerns with parents, carers and children, the DSL may:  

 Phone the parent for a conversation; 

 Schedule and hold an online meeting with a parent or carer through Zoom; 

 Schedule and hold an online meeting with the child/children  
 

A record of these conversations will be recorded on CPOMs (further protections in section 

‘Safeguarding Procedures Using Online Communication Software’). 

 

Risk Assessed Contact 

Contact with parents will be made based upon a graded risk assessment based upon a child’s 
previous safeguarding history, i.e. previous school attendance and whether they have special 
educational needs. Each child will be discussed by the DSLs and given a risk assessment grading 
(level one being the lowest risk). Level one, two and three actions will be carried out by a Designated 
Safeguarding Lead. 

 

Level Zero Grading 

 Admin. staff will send a weekly text to remind parents/carers to call the school if they are 
finding circumstances overwhelmingly challenging or have safeguarding concerns. 

 

Level One Grading 

 Weekly call to check in with parents/carers 

 Directly ask about the welfare of each child registered at the school 

 Offer advice and signpost, if needed 

 

Level Two Grading 

 Twice weekly call to check in with parents/carers 

 Directly ask about the welfare of each child registered at the school 

 Offer advice and signpost, if needed 

 

Level Three Grading 

 Weekly call to check in with parents/carers 

 Directly ask about the welfare of each child registered at the school 

 Weekly Zoom meeting all children registered at the school 

 Offer advice and signpost, if needed 



 

 

 

If parents are uncontactable, or a child registered at the school is not present during a Zoom meeting, 
a Designated Safeguarding Lead will attempt contact on the next school day. The DSL should send a 
text before the second call to remind parents of the importance of answering the phone. Every attempt 
should be made to gain contact, including using other known contacts.  

If contact still cannot be made, this will be deemed a serious safeguarding risk and contact will be 
made with either the family social worker or Children’s Services. School staff cannot safely conduct 
home visits due to reduced staffing numbers.  

 
Safeguarding Procedures Using Online Communication Software 

 

Zoom is the only online communication software where staff may engage with children and 

parents/carers. 

 

Teachers and DSLs may only use their school devices when communicating with children and 

parents/carers. 

 

Only the following Zoom settings should be on:  

 Embed password in meeting link for one-click join 

 Mute participants upon entry (video and audio) 

 Upcoming meeting reminder 

 Screen sharing – HOST ONLY 

 Non-verbal feedback 

 When a meeting is cancelled notify participants 
DSLs Setting only: 

 Automatic recording (DSL setting only) 

 Local recording (DSL setting only) 
(DO NOT enable Host as can give participants the permission to record locally) 

 

All other settings must be turned off for safeguarding reasons. 

 

DSL Zoom meetings  

 Parents are to be invited and children are to be invited sending a Zoom invite to the parent’s email 

using the personal ID. This must only be sent to the parent’s email address. You must state whether 

the meeting is for the child or parent in the email subject bar e.g. Zoom meeting requested with 

your child. Creating a clear email trail is important in protecting staff from allegations. Parent emails 

can be accessed on Pupil Asset. Parents who don’t have one listed can be contacted to obtain.  

 All sessions with children must be recorded on Zoom (see automatic setting above). 

 Ensure all online sessions with children are written up on CPoms, including their wishes and feelings, 

if completed.  The recorded Zoom session can then be securely held on CPOMs. Ensure it is deleted 

from school devices once this is complete. This is important to keep children safe and to protect staff 

from allegations. Following normal child protection procedures, contact any external agencies if 

appropriate if any safeguarding concerns arise from these sessions.  

 Ensure that the ‘chat function’ is turned off in your settings. 

 Staff will ensure that they are appropriately dressed and that there is nothing visible on screen that 

could be considered inappropriate.  

 Staff will ensure that the child/children and adults are appropriately dressed. The session should be 

ended immediately if this is not the case and there will be communication with parents/carers 

regarding this. This will be recorded on CPOMs. 

 Complete wishes and feelings verbally with children, taking notes if necessary.   



 

 

 All one to one pupil sessions will end with a reminder on how children can seek help if they need e.g. 

by calling Child Line 0800 1111. 

 If a DSL believes there has been a breech in safeguarding protocols e.g. the chat facility was left on, 

this must then be logged and linked to the child on CPOMs.  

 

Group Teaching Sessions 

 Only teachers are permitted to teach sessions using Zoom. 

 Invites for meetings are directed through the parent/carers email using a personal ID. Provide a 

weekly schedule of meetings to parents, so they are aware of when they are planned to occur.  

 No one to one teaching sessions to occur. The teaching session must end if children leave and 

only one child remains.  

 Ensure that the ‘chat function’ is turned off in the settings. 

 If a teacher believes there has been a breech in safeguarding protocols e.g. the chat facility was left 

on, this then must be logged and linked to the child on CPOMs.  

Where there has been repeated reports on CPOMs from a staff member around staff regarding 

procedure breaches, then their permission to use Zoom will be removed and this will be 

formally communicated through email by either the Deputy Head Teacher or Head Teacher. 

 

Parents 

 Children and staff are safeguarded by ensuring that links to online meetings are only ever sent to 

parent/carer emails.  

 Parents will ensure that both they and their children are appropriately dressed. 

 It is essential that parents remain in the room for all group teaching sessions. If this cannot happen, 

then parents should not allow their child to join the online learning session. This is not necessary for 

DSL meetings with children as these will be recorded. 

 

In School Attendance 

 

Parents/carers must report a pupil absence at 9am and report each subsequent day of absence at 

9am. Where there a failure to report this absence, a member of the office team will make contact with 

the parent/carer. Only first day reporting will be required if a family are self-isolating for 14 days due to 

symptoms of the Coronavirus.  For families with social workers, the self-isolation should be 

confirmed with the social worker, so they can conduct any checks they deem necessary.  

If parents are uncontactable on the first day, then the school office worker will need to notify Alex 
Cerea (St. Michael’s) and Marnie Jacobs (Clover Hill), along with the Pastoral Team using their 365 
account. On the second day, Alex and Marnie will notify the office worker to attempt to make contact 
the next school day if the child remains absent. A text may be sent before the second call to remind 
parents of the importance of answering the phone. Every attempt should be made to gain contact, 
including using other known contacts.  

If contact still cannot be made, this will be deemed a serious safeguarding risk and this should be 
passed on the DSL in school. Contact will then be made with either the family social worker or 
Children’s Services. School staff cannot safely conduct home visits due to reduced staffing numbers.  
 

Social Workers will be made aware of families who do not intend on bringing their children into school.  

Parents/Carers of children with EHCPs will have a telephone discussion with a DSL to confirm 

whether they will be attending school and reasons for non-attendance e.g. self-isolating due to an 

underlying health condition.  


